Club Health Assessment for District 2 T3 through June 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
111158 EL PASO SENAL DE 05/26/2011 | Newly Chartered 20 20 0 20 100.00% 0 1 New .M N/R
ESPERANZA
107795 MISSION VALLEY 03/26/2010 | Active 1 10 0 7 -7 -41.18% 17 1 6 Same N/R
107819 PRESIDIO 03/16/2010 | Cancelled(8) 1 0 0 21 -21 -100.00% 21 1 6 None N/A |90+ Days
Clubs more than two years old
772 ALPINE 09/24/1941 | Active 37 6 4 2 571% 35 13 0 New 9 $164.00
774 ANDREWS DOWNTOWN 10/14/1941 | Active 45 7 9 -2 -4.26% 47 5 0 New P,T.M 1 $92.00
779 CRANE NOON 10/22/1940 | Active 19 0 1 -1 -5.00% 20 1 1 New P.M 13
37559 EL PASO CENTRAL 10/04/1979 | Active 8 0 1 -1 -1111% 9 37 1 1 None N/R
787 EL PASO DEL NORTE 11/16/1954 | Active 28 3 0 3 12.00% 25 1 New 21 $654.00
786 EL PASO DOWNTOWN 05/10/1923 | Active 60 4 12 -8 -11.76% 68 17 0 New 0 $2016.00
788 EL PASO EAST EL PASO 10/29/1952 | Active 14 3 5 -2 -12.50% 16 6 0 New P 0 $100.00
789 EL PASO FIVE POINTS 02/16/1945 | Active 68 5 10 -5 -6.85% 73 12 0 New P 0 $2657.00
794 EL PASO MOUNTAIN 12/18/1973 | Active 10 0 1 -1 -9.09% 1" 3 1 New P.M 8 $81.00
53577 EL PASO SAM WALTON 08/11/1992 | Active 15 2 2 0 0.00% 15 10 0 Same ™ 60 $32.00
795 EL PASO SKYLINE 02/25/1960 | Active 15 1 0 1 7.14% 14 0 New 1 $28.00
47655 EL PASO SOCORRO 07/31/1987 | Cancelled(8) 1 0 0 7 -7 -100.00% 7 14 0 2 None N/A |90+ Days
796 EL PASO SUN CITY 09/27/1969 | Active 28 3 1 2 7.69% 26 10 0 Same P, T.M 20 $294.00
778 EL PASO UPPER VALLEY 01/18/1956 | Active 18 4 8 -4 -18.18% 22 7 0 New 9 $68.00
78206 FABENS COTTON VALLEY 02/11/2004 | Active 1 13 0 1 -11 -45.83% 24 4 0 New P 12
43447 FORT DAVIS 02/02/1984 | Active 26 7 8 -1 -3.70% 27 2 0 New M N/R
799 FORT STOCKTON 04/26/1928 | Active 43 6 9 -3 -6.52% 46 10 0 New S,T,M N/R $96.00
803 HORIZON CITY 01/25/1967 | Active 24 3 7 -4 -14.29% 28 2 1 Same T 14 $50.00
98910 HORIZON CITY EASTLAKE 03/26/2007 | Active 1 9 0 2 -2 -18.18% 11 3 1 Same 8 $180.00
805 IRAAN 06/12/1934 | Active 26 1 0 1 4.00% 25 5 New P.M 5
806 KERMIT DOWNTOWN 08/21/1936 | Active 20 0 10 -10 -33.33% 30 16 2 New 34
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809 MARFA 01/16/1945 | Active 2 0 0 0 0.00% 2 34 1 None N/A
811 MC CAMEY 03/14/1928 | Active 23 4 2 2 9.52% 21 6 0 Same P,S,T,M N/R
813 MONAHANS 01/14/1942 | Active 40 3 5 -2 -4.76% 42 31 1 New P, T,M 2 $84.00
48995 ODESSA ANTE MERIDIAN 11/09/1988 | Active 9 1 3 -2 -18.18% 11 6 0 None 15 $32.00
51474 ODESSA BARRIO 03/29/1991 | Active 1 3 0 0 0 0.00% 3 1 Same M 21
814 ODESSA BASIN 02/03/1958 | Active 4 0 1 -1 -20.00% 5 39 3 Same P,S,T N/R
815 ODESSA DOWNTOWN 01/20/1936 | Active 91 8 12 -4 -4.21% 95 13 0 New 3 $1236.00
816 ODESSA ECTOR 04/10/1969 | Active 17 0 0 0 0.00% 17 0 Same P, T,.M 12 $500.00
818 ODESSA GRANDVIEW 05/07/1968 | Active 13 3 6 -3 -18.75% 16 18 0 Same P,S N/R
819 ODESSA TRI SERVICE 04/10/1956 | Active 1 1 1 0 0.00% 11 34 3 New 5 $42.00
41442 ODESSA WESTSIDE 06/18/1982 | Active 7 0 0 0 0.00% 7 28 1 None N/A $111.00
821 PECOS DOWNTOWN 06/04/1928 | Active 34 2 20 -18 -34.62% 52 4 1 New M 12
105185 RANKIN 04/07/2009 | Cancelled(6) 1 0 0 0 0 0.00% 0 1 1 None N/A
45862 SANDERSON 03/24/1986 | Active 13 1 5 -4 -23.53% 17 2 0 Same M N/R
66559 UNIVERSITY OF TEXAS AT 08/28/2002 | Active 15 4 13 -9 -37.50% 24 3 0 New M 1
EL PASO
58112 VAN HORN 04/18/1996 | Active 11 3 0 3 37.50% 8 1 None N/A $22.00
831 WINK 11/30/1931 | Active 10 3 3 0 0.00% 10 3 2 New 45
832 YSLETA 10/06/1941 | Active 16 3 3 0 0.00% 16 12 0 New P 0 $84.00
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
39 1 3 -2 875 111 210 99 -10.16% 974 22 59% 18% 8% 0% 0 0% 3 9 28 33%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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